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• CLS MEANS DIFFERENT THINGS TO DIFFERENT PEOPLE

• BOTTOM LINE - OUTSOURCING TO INDUSTRY - TO REDUCE TOC

Levels of CLS

• Challenge is to Incrementally and Carefully Move Up the Ladder

• LMC HAS CONTRACTS AT EACH LEVEL - EVIDENCE IS THAT $100M OF
SAVINGS IS UNDERWAY

• ELEMENTS TO MAKE THIS HAPPEN:
• PARTNERING - WORKING TOGETHER TO GRADUALLY MAKE THE

TRANSITION WIHOUT IMPACTING CURRENT SUPPORT;
•  AND SOFT LANDING GOVERNMENT PERSONNEL AFFECTED BY

TRANSITION

• CHANGING THE ENGINEERING PARADIGM FROM PRIVATE SECTOR

Incremental Implementation of Strategy Elements
The Ladder to Full CLS

SURGE/VPV - DLA Items

Direct Vendor Support/ Advanced DVD

Prime Vendor Support

Full Service Contracting

Contractor Logistics Support



DESIGN AND BUILD AND PUBLIC SUSTAIN - TO CLOSED LOOP
COMMERCIAL PRACTICE

• COMMERCIAL BUSINESS PRACTICES
– AUTOMATED SUPPLY CHAIN MANAGEMENT
– DEMAND FORECASTING TOOLS
– COTS INTEGRATION AND REFRESH

• LONG TERM CONTRACTS PROVIDES THE TIME TO:
– SHIFT TO NEW PRACTICES
– PAY FOR NEW INFRASTRUCTURE
– SOFT LAND GOV’T PERSONNEL

• GOVERNMENT’S RISK MUST BE MITIGATED
• MITIGATE RISK THROUGH CONTRACT TYPE AND INCENTIVES
• MATERIAL READINESS GUARANTEES


